
ANNUAL ACTION PLAN OF IQAC, FAZL ALI COLLEGE 2019-2020 

 

1. Infrastructure: 

 Sirens to be installed 

 Renovate outdoor benches, clock tower and other outdoor benches 

 Hostels renovations 

 Repair approach roads leading to hostels 

 To set up a Museum cum Exhibition Centre 

 To set up a Day Care Centre 

 Facelift to College Infrastructure 

 Purchase new desks and benches for classrooms in phase wise manner 

 Enhance sports facilities 

 Phase wise beautification of Campus 

 Set up a Campus Map of the College 

 

 

2. Student Support and Programme 

 Awareness Seminar on HIV/AIDS to be organised by Red Ribbon Cell  

 Career Guidance and Consultancy Programmes to be organised. 

 To organise Cultural Programmes 

 To have more invited Lectures/ Talks 

 Organise Environment Awareness Programmes. 

 Organise Gender Sensitization Programmes  

 Set up Incubation Centre 

 Certificate Course on Computer Application to be offered by Computer 

Science 

 To initiate Alumni Engagement in various programmes 

 Organise Disaster management Programmes 

 To continue with September Melange in a larger scale 

 

 

3. Teachers’ Progression  

 To organise workshop on IPR 

 To organise National Seminar on Gender Equality 

 To initiate an Extension Services programme 

 Training to teachers on file keeping 

 Organise a Workshop on NAAC related Issues and Challenges 

 To continue with inter-departmental seminars 

 

4. Non-teaching staff development 



 Non- teaching staff to be trained on Computer Application 

 Training to clerical staff on file keeping 

 

5. IT 

 To provide laptops to all departments in phase wise manner 

 Install LCD Projectors in all classrooms in phase wise manner 

 Procure Smart Boards 

 

6. Library 

 To procure more books 

 To procure more books racks. 

 Expansion of Library 


