Fazl Ali College
Action Plan July 2020 to June 2021

Infrastructure:

e Painting of College roofs and walls

e Beautification of campus to continue

e Hostel renovations to continue

¢ Install more water reservoirs in hostels

e Continue with setting up museum cum exhibition centre
e Day care centre to be furnished

e Purchase new desks and benches in phase wise manner
e Obtain interactive smart boards for audio visual rooms

e Set up Hi-tech classrooms

e Bar coding of College properties

Student support and programme:

e To develop LMS as a regular part of teaching learning process.

e To set up online process of Admission/Student Management System.
e Career Guidance and Counselling Cell to organize online seminars

e Eco Club to conduct online Environment awareness programmes,

e Seminar committee to continue with online inter-department seminars
e Red Ribbon Cell to conduct online seminar on HIV AIDS.

e Cultural committee to conduct webinar on cultural issues.

Teacher’s Progression:

e To organize workshop on IPR

e Departments to continue with extension services

e Conduct of online classes

e To continue with research activities & publications

Non-Teaching Staff Development:

e Computerization of Office
e Uniform for Drivers and conductors of the college bus.
e Training on accounts maintenance

IT:

e Provide computers/laptops to staff

e Develop college computer center into a Hi-tech classroom so that it can be
used not only for teaching but also for other purpose (like conducting
National level exams etc)

e To enable live streaming of online classroom lectures



Library:
e To procure more books
e To procure more books racks
e To provide facilities for online resources



