Fazl Ali College
Action Plan for July 2025 to June 2026

PLAN Level of Implemetaion

To pursue introduction PG courses in the college Insitution

To offer Add on/Skill courses. Departments
Define Pos, Cos & PEOs/PSOs Departments

e Survey avenues for collaborations/ linkages for Internship Institution

e To initiate collaborations/linkages for Faculty exchange, Student exchange, Internship, Field trip, On-job

training, research etc.

e To implement measures to integrate technology into teaching methods for a blended learning environment. Institution

e Online and blended learning (MOOCs/SWAY AM courses)

Student feedback on teachers Institution

e To obtain feedback on the syllabus and its transaction at the institution from the following stakeholders 1)
Students 2) Teachers 3) Employers 4) Alumni
e Submit analysis and action taken report.

e Submit feedback on curriculum to affiliating university

Feedback Monitoring Committee

Frame SOP for Field work and Project Reports Science Departments
SWOT analysis of academic results every semester. Departments
Support for differential learning- remedial teaching and tutorials Departments

To conduct SSS based on NAAC guidelines and submit report of analysis and action taken.

Feedback Monitoring Committee

e To mobilize funds from Governmental and Non-governmental agencies for research projects / endowments
in the institution.
e To mobilize departments to take up research projects as well as interdisciplinary research activities.

Institution & RDC




e Publish The FAC Journal
e Pursue listing of the journal in UGC CARE list

To organize Seminars/Workshops/Conferences.

e To continue with extension/community services and to come up with a funding initiative for such activities by| Departments &
the Institution. Clubs/committees
e On Social awareness activities, health and hygiene related activities, adoption of villages
Extended curricular activities Departments &
e Domain related clubs, activities and festivals Clubs/committees
e Sports clubs/teams and activities
e Continued NSS/NCC/Red Ribbon Club/Eco Club/Legal Cell, etc. extension activities
e Environment awareness programmes
To procure more MoUs with Institutions of national, international importance, other universities, industries,| Institution
corporate houses etc.
e Beautification of campus to continue. Institution

e Purchase more desks and benches.

e Pursue construction of new classrooms and Labs.
e Pursue construction of Skill Hub

e Pursue establishment of Virtual Labs

e Purchase tables and chairs for departments

e Purchase more Projectors/Smart Boards

e Procure more computers and printers.

e Procure more Laboratory equipment.




e Renovation of footsteps to Science Block.

e Repair of footpath from the bus stop to the main College gate.
e Refurbish Auditorium.

e Upgrade ICT facilities and connectivity

e Enhance Solar Energy devices

To procure more books and international Journals for the library.

To procure more books racks and book cases

Librarian & Library Committee

Capacity building & Skill enhancement workshops to be taken up by the College

Institution/ IQAC

Career Guidance and Counselling Cell to organize more awareness programmes on Competitive exams &

career counselling

Career Guidance Cell

Strengthen welfare measures for Teaching, Non-teaching staff and Students

Institution

Seminar committee to continue with inter-department seminars

Seminar Committee

Red Ribbon Cell to conduct seminar on HIV AIDS/ Blood donation and other related topics

RRC

Conduct inter-collegiate sports and cultural events

Relevant Committee

FAC Melange to be held

Creative Arts Committee

Departments to submit student progression to higher studies with proof of admission annually.

Departments to submit student placement report with appointment letters annually

Connect with Alumni to be initiated by the FAC internal Alumni Committee & Alumni Association.

Internal Alumni

Strengthen e-governance platforms Institution
Publish Annual College Magazine Fazlian

Encourage students' participation in different competitions at the university/district/state/national level.

To organize capacity building programme for students IQAC




To organize orientation on NAAC Reforms 2024.

IQAC

To organize capacity building workshop on administrative and office procedures for non-teaching staff.

IQAC

To organize gender sensitization programmes.

To organize more green campus initiatives:

>
>
>
>
>

Enhance water reservoir & rain water harvesting.

To augment facilities for alternate sources of energy and energy conservation.
To introduce green audit in a phased manner.

Awareness programme on e-waste management

External energy audit

To continue promoting the best practices of the college
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